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Discovery and Delight
Today’s Tarzhay
Incredible, On-trend,
Affordable Product



Target Owned Brands

National Brand Partners

Limited Time Partnerships

Discovery and Delight
Behind Today’s Tar-zhay
Incredible, On-trend,
Affordable Product
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Retail 
is About 
Product



Experience 
is Critical





$20B
digital business

~9%
digital growth in Q4
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$15B+
expected sales growth 
over the next five years



On-Trend Assortment

Discovery, Whenever + However

Ease, Speed + Reliability



Addressable Market

$ 4.2T 
market

Target 
makes up 

< 3%

10 biggest 
retailers make up 

< 40 %

*Per US Census



Delighting Consumers With 
an On-Trend Assor tment





$1B+
annual sales

10%+
growth in 2024







We’re making it easier 
to shop, whenever and 
however they want.



3 of 4
Americans live within 
10 miles of a Target store 



300 
new stores 
over 10 years

23 
new stores 
opened in 2024



20+
new stores 
planned in 2025



2%+
traffic growth in Q4

20% 
uptick in traffic since 2019



350M 
more guest trips to Target 
in 2024 than in 2019





20%+
more spent by guests after 
they start using Drive Up or 
Same-Day Delivery



We have to deliver.



Ease

Speed

Reliable In-Stocks





2022 2023 2024

Out-of-
Stocks 
Lower Year 
Over Year
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2022 2023 2024

Out-of-
Stocks 
Lower Year 
Over Year



Enhanced Reliability Metrics



We’re focusing on items 
most frequently purchased.
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Greater Newness

New Food Distribution Centers + 
Investments in Product Availability

Receipt-Timing Volatility



Shortening Production Lead Times

Modernization With AI Tools



more than

Double 
the assortment using new systems



Delivering an Elevated 
Store Experience





Checkout 
Satisfaction 
Scores

2022 2023 2024



Checkout 
Satisfaction 
Scores

2022 2023 2024

Store D

Store B

Store C

Store A



Deliver a Consistently 
Excellent Experience







13M 
new Target Circle 
members in 2024



Demonstrating care and 
making connections
with guests.

Andy Fung









11%+
faster average 
delivery time in 2024

nearly 

Double
packages delivered 
next day in 2024



Speed Matters



Faster +
Cost-Efficient



Faster +
Cost-Efficient



Speeding Up Package 
Delivery in 2025 and Beyond



~400K
team members



350M 
more guest trips to Target 
in 2024 than in 2019





Fundamentals Matter



Faster, More Reliable + 
More Consistent



Today’s 
Tarzhay
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