
financial. 
community meeting 



Brian
Cornell
Chair and Chief Executive Officer



Our Unique Place in Retail

Consumer Engagement

Traffic, Sales + Profitability







350M
more guest trips to Target 
in 2024 compared to 2019





~$30B
in growth in five years





expect to invest

$4-$5B
in stores, supply chain 
and technology



Today’s
Tarzhay







Shopping should be 
more than transactional. 







Target remains anchored to 
what shopping should be.



We are not beholden to the past.



Leveraging Our Strengths + 
Making Changes



$15B+
expected sales growth 
over next five years



Beauty
~7% growth in sales 
  and gaining share

Apparel
growth in share 
over last 3 quarters

Home + Hardlines
growth in share
in Q4



Closely Watching 
Near-Term Sales Trends



Splurge on 
Newness





Investing to Reach $15 Billion

New stores and remodels

Supply chain enhancements

Digital capabilities

Newness across assortment

Partnerships

Loyalty, same-day delivery and media business



Investments Across 
the Business



Today’s
Tarzhay









Listening to Consumers + 
Keeping a Pulse on What’s Relevant









Steady Stream of Newness



2,000
new wellness products

600
only at Target











1,500+
trusted partners



Billion-Dollar
Marketplace

Double-Digit Growth





More Target 
for Guests to Enjoy









Traffic Gains

Double-Digit 
Growth



ship-from-store









Socially-Inspired + AI-Enhanced 
Digital Ecosystem







What did they love?

What could be better?

What would build 
stronger connections?





13M
Target Circle members 
added in 2024







Marketing

Digital

Assortment

Operations



nearly

$2B
in value delivered
in 2024





Potential to Double 
Target’s Media Business 
Over the Next Five Years



Retail Fundamentals







Reliability











Investing + Evolving to Deliver 
a Reliably Joyful Experience



Today’s
Tarzhay



Everyday Discovery + Delight



We are confident in Target’s 
future growth and profitability.
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